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About the Survey

INTRODUCTION (1) – RECAP OF 1st SURVEY
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Following the reaction to a video I posted on Linked in toward the end of last 
year … 
https://www.linkedin.com/feed/update/urn:li:activity:6449529598295273472
which was about whether there was any interest in trying to establish a 
professional Change Management body specifically for Asia given the diverse 
cultures in the region I decided to conduct a survey to see what level of interest 
there was.   

This survey was sent to just over 230 individuals involved in “change” in one way, 
shape or form in Asia and attracted 111 responses from individuals across 13 
different Asian countries. Should you want a copy of these survey results please 
contact me via e-mail and I will send you a copy … 
ron.leeman@thehighwayofchange.com

In answer to the main question “Do you think there would be interest in Asia 
having it's own CM body that represents change professionals in the Region 
similar to the ACMP or the CMI or should there be Asian chapters created for 
either of these two bodies?” final result is as shown below: 

Whilst this result 
indicated there was 
a very good level of 
interest I wasn’t 
convinced it was a 
clear enough 
mandate to take 
things to the next 
stage. 

Some countries 
showed a much 
clearer mandate to 
establishing an Asian 
body than others.

I also stated that both these observations would need to be considered when 
assessing whether this initiative should be taken to the next stage or not. 

https://www.linkedin.com/feed/update/urn:li:activity:6449529598295273472
mailto:ron.leeman@thehighwayofchange.com


INTRODUCTION (2) – DETAILS OF 2nd SURVEY
The survey results were sent by e-mail on the 13th December 2018 to the 
following three separate groups of individuals:

1. Original Survey Participants.
2. New LinkedIn Connections who I had sent the original survey to after 

connecting.
3. All the people that didn’t reply to the first survey.

The request for feedback was “to confirm or otherwise that we should or should 
not go ahead” with the initiative (Page 17 of the survey results refers). As at the 
end of December 2018 I had received a disappointing 8 replies to my request 
which after some investigation was due to a number of reasons:

• I sent the results out from my highwayofchange.com account from which e-
mails have a habit of sometimes ending in “spam” folders.

• I didn’t feel I made it clear enough about the feedback I wanted. 
• I didn’t put a “reply by date on the request. 
• I sent the results out just before the holiday period when individuals would 

have had other more pressing matters to attend to.

To this end, and taking due consideration of the two observations highlighted on 
the previous page, specifically the first one regarding a “a clear enough mandate 
to take things to the next stage” I decided to try and re-establish momentum 
through direct e-mails (this time from my gmail.com account) and LinkedIn 
messaging campaign which started on the 8th January 2019 to all three groups 
mentioned above. The feedback requested was an answer to one of the two 
questions below:

• YES I think you should pursue the establishment of a professional Change 
Management Body for Asia. 

• NO I don’t think you should pursue the establishment of a professional 
Change Management Body for Asia. 

Feedback was requested by 31st January 2019.

To an extent this had the desired effect and I started to receive more feedback, 
however, it required a number of further e-mail and LinkedIn message campaigns 
to hit the aspirational targets I had set which are contained on the next page. 
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TARGETS & HIGH-LEVEL RESULTS

The targets I mentioned were as follows:
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Category Feedback Success Criteria Yes/No Success Criteria

Survey Participants Target = 60% or more feedback Target = 60% or more saying Yes

New Connections Target = 50% or more feedback Target = 40% or more saying Yes

Following a series of LinkedIn messages and a few e-mail reminders the following 
results were achieved by the 31st January 2019:

Graph 1: This shows the 
final overall feedback 
results. I have included the 
Non Survey Participants to 
show the complete picture.

Graph 2: This shows the 
final overall “Go/No Go” 
status. For completeness I 
have included the non 
Survey Participants that said 
“Go” and those in the 
original survey that said 
“Go” but didn’t reply to the 
2nd survey

Graph 3: This shows “Go” 
results split between Survey 
Participants & New 
Connections. Under Survey 
Participants for 
completeness I have 
included those in the 
original survey that said 
“Go” but didn’t reply to the 
2nd survey. 



HIGH LEVEL RESULTS
The following graph shows the “Go/No Go” Status by country:  
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There are 4 x 
countries with a 
100% “Go” result

7 x countries with 
over 74%  “Go” 
results

1 x countries with 
a 50% “Go” 
result. It should 
be noted that this 
was one of the 
countries from 
which I received 
the lowest reply 
rate.

The table below shows the actual numbers of individuals that replied with either 
a “Go” or “No Go” from each country:

As you can see by far 
the highest number of 
responses came from 
India followed by 
Singapore, Malaysia, 
Pakistan and Indonesia.

These countries also 
figured prominently in 
the excess of 74% that 
registered a “Go” vote 
shown in the graph 
above.

Country Go No Go Total

Bangladesh 5 0 5

China 4 0 4

Hong Kong 7 2 9

India 28 0 28

Indonesia 12 1 13

Japan 2 2 4

Malaysia 14 5 19

Pakistan 14 5 19

Philippines 10 0 10

Singapore 16 3 19

Thailand 6 1 7

Vietnam 3 1 4

121 20 141



It is clear from quantitative results shown on the previous two pages and the 
results from the original survey now provide me with a definitive mandate to 
pursue this initiative so we have a …
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HIGH LEVEL RESULTS – SUMMARY  

However, quantitative results are not always the best indicator so these should 
be supplemented with qualitative information. Some qualitative information was 
included in the original survey results document, however, there is also a mass of 
qualitative information available from the following sources:

• Comments to Videos on the subject posted on LinkedIn
• Comments to posts on the subject uploaded to LinkedIn
• Additional comments contained in 2nd round e-mail survey that requested 

the following feedback:
• YES I think you should pursue the establishment of a professional 

Change Management Body for Asia. 
• NO I don’t think you should pursue the establishment of a 

professional Change Management Body for Asia. 
• Feedback from the initial Survey

To this end, and to add weight to the quantitative results, I have included this 
qualitative information in Annexes A to C of this document. Please note that 
some replies were extremely lengthy so I have edited them to aid ease of reading 
but have kept to the main context.  
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ACMP & CMI POSITION
To get a wider perspective in a LinkedIn post that generated some 4,900+ Views, 
26, Likes and 43 Comments which can be viewed here … 
https://www.linkedin.com/feed/update/urn:li:activity:6494114446041014272 …  
I asked both the ACMP and the CMI the following question “How does the CMI 
through its Accreditation, Competency Model, CMBoK and Training capabilities 
and the ACMP through its Certification, Standard and Educational offerings cater 
for the different ways change is practiced in Asia given all of the very different 
cultural dynamics that impact change across the Region?”. For simplicity I have 
paraphrased some of what I think were the more important replies from both 
bodies which, in my opinion, did not address the question I asked:

“ACMP is committed and actively engaged in the growing 
community in Asia, with emerging ACMP Chapters in Hong 
Kong and Beijing, where practitioners have translated the 
Standard for Change Management and are adopting its 
practices. 

ACMP supports change management professionals across multiple cultures and 
geographies, with the Standard and the ACMP Code of Ethics as critical 
guideposts for the discipline. 

We are also looking forward to key discussions about global growth needs and 
opportunities in support of change management discipline and practitioners at 
our upcoming Change Management 2019 conference. We look forward to these 
and additional dialogue opportunities.”

“Our footprint in Asia is geographically spread and as a volunteer based, by 
member for member organisation we establish country chapters based on 
member energy to create one. 

We are very interested in the way change practice is applied across different 
geographies and cultures. We are discussing this very topic at an international 
members forum at the end of next month.”

“Our competencies and CMBoK were developed 
globally as culturally agnostic and we believe 
this is still the case. 

https://www.linkedin.com/feed/update/urn:li:activity:6494114446041014272
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DRAFT ROADMAP – HIGH LEVEL

Initial engagement with the 
AIT Extension in Bangkok 

who expressed an interest 
in supporting this initiative 

early in the process.

Contact all individuals who 
said “Go” to establish 

whether they are able to 
help with driving the 

initiative to the next stage.

Based on feedback from 
the above establish an 

“Interim Board” and 
“Working Groups” to  drive 

different aspects of the 
initiative

Identify and engage with 
potential Sponsors & 
Partners and secure 

funding to support the 
initiative

Arrange a “kick-off” 
Conference at a suitable 
central location to bring 
together all interested 

parties to officially launch 
the new body

1

2

3

4

5
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DRAFT ROADMAP – ADDITIONAL COMMENT
AIT Extension contributes to the development of 
the region through continuing professional 
education, short-course training and consultancy 
services. This is done by working to develop highly 
qualified and committed professionals who play a 
leading role in the sustainable development of the 
region and its integration into the global 
economy. 

In total there were 55 individuals who either said 
yes they would help  in the first Survey or who 
said “Go” in the second Survey. These will be 
contacted to establish whether they are still 
willing to help drive the initiative to the next 
stage.

Based on feedback from the above it is intended 
to establish an interim “Board” and “Working 
Groups” to  drive different aspects of the initiative 
e.g.: (1) Vision & Mission, (2) Training & 
Education, (3) Membership Criteria, (4) Marketing 
& Promotion, (5) Name of Body & Logo etc.

From a point in the not too distant future it will be 
no longer viable to pursue this initiative without 
some kind of funding so there will be a need to 
identify and engage with potential Sponsors & 
Partners e.g. Consultancies, Uni’s, Business 
Schools, Training Providers etc and secure funding 
to support the initiative.

The idea of arranging a Conference at a suitable 
central location (at the AITE if discussions go well) 
to “kick off” and promote the new body to all 
interested parties is to bring together people with 
a joint vision and build support going forward.  
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ANNEX A

• I definitely see a need for professional body in Asia.
• Emerging economies in Asia need such professional body to steer change 

processes within all industry sectors for better growth and development.
• Geography has an impact on the change management tools and approach so 

it makes sense of having a body localised to Asia
• What a need of the hour kind of a thought. I completely endorse the need.
• I think it is a great idea as CM as a discipline is quite fragmented in SE Asia.
• Great initiative.
• I am sure this region will appreciate such a community to share and 

continuously improve on how Change needs to be adopted and adapted in 
the ever evolving environment.

• Please let's take it up and set up independent CM body in Asia.
• I am more than happy to see this progress.
• Excellent initiative.

Comments to Videos and Posts on the subject posted on 
LinkedIn
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ANNEX B
Additional comments contained in 2nd round e-mail 
survey that requested feedback as follows

• The culture is different, one really needs to understand the culture to make 
Change work.

• I think there is enough interest to explore next steps and hope that progress 
can be made.

• Let's get started.
• Definitely go ahead organize a change management body for Asia. 
• I think also it is important that members register with a central body with 

some kind of peer endorsement or review, and pick a base chapter in which 
they will be participating in.

• Improving skillets and professional standards - defining and addressing the 
unique issues faced by Asian based organisations.

• Asia has peculiarities that can come close to frustrating if not understood 
properly and some that I have experienced in a number of projects and 
initiatives.

• As Asia is going to be upcoming hub for lot of transformation and Change.
• It’s because CM is practised in a different manner in Asia, thus it’s important 

to have a body that would cater to Asia’s needs.
• So we need to go heavy on cross-cultural change management, Asian modes 

of resistance to change, etc.
• We will have our specific cultures that we should aware.
• I can see that Change Management in Asia, and of course Thailand, will be 

developed in a professional way.
• By establishing the Body it will definitely to push change into business 

community.

YES I think you should pursue the 
establishment of a professional Change 
Management Body for Asia. 

NO I don’t think you should pursue the 
establishment of a professional Change 
Management Body for Asia.
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ANNEX C
Feedback from the Original Survey

• To recognize that the practices and techniques are different from Western 
ones.

• The need to cater for the unique requirement of the Asian region.
• To define itself in terms of suitability of approaches, media, tools. 
• To cater for the cultural and social differences compared to the US/ 

Australian bodies. 
• For local change practitioners to be able to share their experiences and 

learning specific to this region. 
• A unique change in different regions can well be established and appreciated 

within Asian region. 
• Geography is the determining factor in setting the context for Change.
• Management styles of the American and Asian continents differ from one 

another. 
• Asia requires a separate body that is able to deal with the cultural differences 

in this region.
• Asian has its own culture and way of behavior.
• The cultural gap or differences between the West and countries in Asia region 

are too big to align.
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IN SUMMARY
I have to say at this stage I do not have a clear vision of what exactly this body 
will look like and how it will function but I do know that is currently has a good 
level of support from the Asian “change” community and that we have 
momentum to create something of significance here in Asia that aligns to the 
way “change” is practiced and all of the cultural dynamics that impact that.

Clearly there is still a long way to go and it is hoped that the contents of this 
document provides all the necessary information that supports taking the 
initiative to the next stages and to follow the road map as described on Pages 9 
and 10.

Please note that I have not put any time scales on the road map but you should 
be aware that an undertaking such as this cannot happen “overnight”. Also there 
is a possibility that at any stage of the initiative there may be instances where we 
need to take stock of where we are and determine whether the things that are 
being done are still the valid and that we can continue to progress the initiative.

I thank you all for the support to-date and continuing support into the future.


