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About the Author

I have been involved in change & transformation 
work in one way, shape or form since in 1974. 

My main focus is on managing/leading the change 
to a business resulting from IT implementations 
but not exclusively so as I have also managed/led 
stand-alone process, operational, culture and 
organisational changes. I have worked in Europe, 
SE Asia, America and the Middle East. 

I am also a Change Management Researcher,  
Trusted Advisor, on-line Trainer, Coach & Mentor 
and author of Business Toolkits, How To's and 

Guides. 

In addition I am pursuing the establishment of the Institute of Change and 
Transformation Professionals Asia (ICTPA) to serve as a dedicated professional body to 

the change and transformation community here in Asia.

My contribution to the global change & transformation community and my breadth 
and depth of experience and knowledge was recognised in 2012 with a “Change 
Leader of Tomorrow Award” by the HRD World Congress "in recognition of my 
remarkable progress in initiating changes enough for others in the same industry to 
follow”. I also have 100+ Recommendations and 1,000’s of Endorsements on LinkedIn 
which is testament to my “change” pedigree.

Since 2011 have been living in Thailand where I founded The Highway of Change 

About The Highway of Change

Ron Leeman

FAPM, FMS
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The survey presents a very simple analysis of the input provided. It is 
practitioner based and not academic grade. It does not try and analyse why the 
results show what they show but does include a selection of the supporting 
comments made by some of the survey participants. The results are there for 
you to interpret and/or use in whichever way you consider appropriate. 

The following show the cultural dynamics used for the survey:

About the Survey

RELIGION
… central to beliefs and ways of doing things

AWARENENESS
… understanding of the need for change is less prevalent

TIMES
… flexible concepts of time where punctuality and 

immediacy aren’t that important

FAMILIES
… heavily focused on the family unit

HOLISM
… employees love to adopt a holistic approach and aim 

at the final outcome

GROUP
… more focused on groups than individuals

CONSENSUS
… a need to understand, engage and agree at all levels

HIERARCHY
… bosses find it harder to let go and to empower their 

staff

RESPONSIBILITY
… staff seem unwilling to take actions/make decisions 

without gaining approval first 

FACE
… a desire to avoid humiliation or embarrassment, 

to maintain dignity or preserve reputation

INDIRECTNESS
… not to be rude to complain, criticise or debate in front 

of other people

RELATIONSHIPS
… trust and interpersonal communication are essential
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About the Survey cont’d
In 2013 I undertook a rudimentary survey on the same subject the results of 
which are still deemed, by those who have read them, to be valid today. I 
undertook that original survey because, when I first moved to SE Asia in 2011, I 
had encountered much anecdotal, but no fact-based evidence, that the cultures 
of different Asian countries had an impact when practicing change & 
transformation in the region and, as a consequence, it was different to the West. 

It has been over 6-years since that original survey was undertaken and, on the 
face of it, things seemed to have moved on since then. As a consequence I 
thought it would be interesting to undertake this survey, on the same subject, to 
actually see if things had actually changed over time. 

However for this survey I have removed, added and/or refined some of the 
original dynamics based on the knowledge I have gained since the 2013 survey 
and to reflect further ad-hoc research undertaken on the subject. Below shows 
the 2020 dynamics mapped against the original 2013 dynamics to help with 
comparison where there was a direct correlation:

Copyright © Ron Leeman/The Highway of Change - 2020



Overall

Asia

Insights
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Countries and Respondents

Main Focus of Role

A total of 208 individuals 
from 14 different countries 
participated in the survey. 

The level of country input 
varied considerably which is 
shown in the chart on the 
left.

Despite these variances  
results from countries have 
shown a good level of 
consistency in their scoring 
selections. 

The following chart shows the role focus of participants. Change Management, 
Digital Transformation and Organisational Development formed over two thirds 
of the total (shown in red): 

At this point it is worth mentioning that the participants of this 2020 survey were 
specifically change & transformation professionals whereas the 2013 survey 
participants were from a wider and more diverse base. As a consequence I 
believe that the 2020 results are more representative.
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The chart below shows the main industry sector demographics of the survey 
participants. By far the largest group was Management Consulting (34.4%) 
followed by Other (24.0%) and then Financial Services (16.7%). 

The Other group was made up of sectors such as Aviation & Aerospace, 
Consumer Goods, Logistics & Supply Chain, Hospital & Healthcare, Food & 
Beverages, Mining & Metals, Pharmaceuticals, Chemicals, Mechanical & Industrial 
Engineering, Renewables & Energy, Hotel & Leisure etc.

Industry Sectors

The Independent Consultant 
group (7.3%), showed that 79% 
of those came from either 
Japan, Indonesia and Malaysia 
(highlighted in orange).

The term Independent 
Consultant was derived from 
what their LinkedIn profile 
showed.  

Copyright © Ron Leeman/The Highway of Change - 2020



The chart below shows the different Certifications and/or Accreditations acquired 
by participants: 

Certification and/or Accreditation

By far the largest group (64.9%) have no formal Certification and/or 
Accreditation. 

The chart below shows a breakdown of the average % of participants for the 
None category from each Country: 

Copyright © Ron Leeman/The Highway of Change - 2020



The chart below shows a breakdown of the particioants years of experience in 
Change & Transformation: 

Years of Experience

Delving a little deeper into this aspect chart below shows participants, as a %, in 
the following ranges:

1. Up to 5-Years
2. Between 5-Years & 10-Years
3. Over 10-Years

In general there is an even distribution of people across the ranges apart from 
countries such as Japan, Malaysia, Taiwan and Korea where they fall in the upper 
range of “Over 10-Years”.
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The following are some of the logos of organisations that participants work for 
(this is purely for aesthetic purposes ☺).

IMPORTANT NOTE: The survey responses are the individual views and 
perceptions of the participants and do not imply that the organisations they 
work for have the same or similar views. 

Industry Sectors (2)
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Overall Asia Results
The chart below shows the overall feedback from all 208 participants (the top 3 
dynamics are highlighted in red) who were asked to rate how much of an impact 
each of the dynamics had when they practiced change and transformation in 
their Country where 1 = the lowest impact and 10 = the highest impact. The 
overall results showed a certain element of consistency in their scoring patterns. 
The significant levels of scores indicates how much of an impact these cultural 
dynamics have when practising change & transformation in the region.

The following provides some additional detail related to the top 3 Dynamics:

• Relationships – 73% of respondents gave this dynamic a score of 8 or more.
• Hierarchy – 63% of respondents gave this dynamic a score of 8 or more.
• Responsibility – 60% of respondents gave this dynamic a score of 8 or more.

The three dynamics cited above regularly featured in the top 3 dynamics of most 
countries e.g. 

• Hong Kong, Malaysia, Pakistan, Singapore and Vietnam all had the above 
dynamics in their top 3.

• Bangladesh, China, India, Indonesia and Taiwan had two of the above 
dynamics in their top 3.

• Japan, Korea, and the Philippines had just one of the above dynamics in their 
Top 3. 

• Thailand was the only country that didn’t feature any of the above dynamics in 
their top 3.
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Overall Asia Results Comparison
The following graphic shows a comparison of the higher scoring dynamics 
between this latest 2020 survey and the original 2013 survey:

Some initial high-level takeaways from the above are:

Relationships, the top scoring dynamic in the 2020 survey, was not included in 
the 2013 survey ... a new insight.

Two of the top 3 dynamics from 2013, Hierarchy and Responsibility, are still up 
there in the 2020 survey … these are very much deep-rooted cultural dimensions 
of Asia so I can see why these are still top of the pile.

The other top 3 2013 dynamic, Change Awareness, although still with quite a 
high score does not significantly feature in the 2020 survey … is this perhaps an 
indication that the need for change is starting to be recognised?
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Sub Regions of Asia Results
The following  three charts compare the overall dynamics by sub-regions of Asia  
(those highlighted in red show the top 3 dynamics in each sub-region):

Countries that make up South Asia 
are Pakistan, India and Bangladesh

Relationships came out on top with a 
score of 8.0 followed by Hierarchy
with 7.8 and Responsibility with 7.5
which mirror the overall Asia results

Countries that make up East Asia are 
China, Hong Kong, Korea, Japan and 
Taiwan.

Relationships came out on top with a 
score of 8.1 followed by Face with 7.7
and Hierarchy with 7.6 two of which 
were in the overall Asia results 

Countries that make up South East 
Asia are Indonesia, Malaysia, 
Philippines, Singapore, Thailand and 
Vietnam

Relationships came out on top with a 
score of 8.1 followed by Hierarchy 
with 7.8 and Consensus with 7.6 two 
of which are in the overall Asia results 

South Asia

East Asia

South East Asia
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Top 3 Dynamics by Country
The following  three charts compare the overall dynamics by country (those 
highlighted in red show scores of 8 or more):

With a score of 9.1 & 93% of 
respondents scoring this with a 
maximum 10 the Philippines came 
out on top followed by Vietnam with 
a score of 8.8 & 80%

Coming in at the other end of the 
spectrum were China with a score of 
7.1 followed by Indonesia at 7.4

With a score of 8.3 & 67% of 
respondents scoring this with a 
maximum 10 Taiwan came out on 
top followed by Malaysia with a 
score of 8.2 & 72%

Coming in at the other end of the 
spectrum were Korea with a score of 
7.0 followed by the Philippines at 7.1

With a score of 8.3 & 83% of 
respondents scoring this with a 
maximum 10 Taiwan came out on 
top followed by Hong Kong with a 
score of 8.1 & 60%

Coming in at the other end of the 
spectrum were China with a score of 
6.0 followed by Bangladesh at 6.5

Relationships

Hierarchy

Responsibility

Copyright © Ron Leeman/The Highway of Change - 2020



Individual

Country

Insights

Copyright © Ron Leeman/The Highway of Change - 2020



These individual Country results contains the following:

A comparison of the 2013 results with the latest 2020 results mainly related to 
the top dynamics for each country but showing the full results for both surveys so 
you can review and compare all of the dimensions … see About the Survey (2) on 
Page 5.  

What’s in this Section?

Hofstede's cultural dimensions theory is a framework for cross-cultural 
communication. It shows the effects of a society's culture on the values of its 
members, and how these values relate to behavior, using a structure derived from 
factor analysis. 

2020

2013

More details about Hofstede’s “country specific” Insights can be found by following 
this link … https://www.hofstede-insights.com/product/compare-countries/

Comparison of Results (2020 vs 2013

Hofstede’s “Country Culture” Dimensions

Copyright © Ron Leeman/The Highway of Change - 2020

Participants were asked to rate how much of an 
impact each of the dynamics (12 in all) had 
when they practiced change and transformation 
in their Country e.g. 1 = the lowest impact and 
10 = the highest impact.

Participants were asked to choose 6 “lead” 
dynamics (from 15) they considered had a 
greater impact than others and then rank them 
in order of importance. e.g. most important = 6 
points down to least important = 1 point.

Scoring Criteria

https://www.hofstede-insights.com/product/compare-countries/


Bangladesh … part 1

The top 3 dynamics highlighted 
in red are:

Relationships – a score of 7.6
with 65% of respondents giving 
this a score of 8 or more

Groups – a score of 7.6 with 
65% of respondents giving this 
a score of 8 or more

Hierarchy – a score of 7.5 with 
53% of respondents giving this 
a score of 8 or more  

The top 2013 dynamics are 
highlighted in dark blue none 
of which featured in the top 3 
of the new 2020 survey. 
Education was not one of the 
new dynamics. 

Hierarchy & Group Focus (just 
called Groups in the 2020 
survey) did not significantly 
feature in the 2013 survey yet 
were both in the top 3 of the 
2020 survey.

2020 Survey Results

2013 Survey Results
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Bangladesh … part 2

Individualism ... a low score of 20 indicates a collectivistic society. This manifests itself 
in a close long-term commitment to the member group, be that a family, extended 
family, or extended relationships. Loyalty in a collectivist culture is paramount, and 
over-rides most other societal rules and regulations. 

Masculinity … a score of 55 on this dimension can be considered a masculine society. 
where people “live in order to work”, managers are expected to be decisive and 
assertive, the emphasis is on equity, competition and performance and conflicts are 
resolved by fighting them out.

Uncertainty Avoidance … a score of 60 on this dimension shows rigid codes of belief 
and behaviour and intolerance of unorthodox behaviour and ideas. There is an 
emotional need for rules (even if the rules never seem to work), time is money, 
people have an inner urge to be busy and work hard, precision and punctuality are the 
norm, innovation may be resisted, security is an important element in individual 
motivation.

Long Term Orientation … with an intermediate score at 47, this does not indicate a 
strong preference for a society to either maintain some links with its own past or 
dealing with the challenges of the present and future.

Indulgence … a very low score of 20 makes this a restrained country with a tendency 
to cynicism and pessimism. Not much emphasis is put on leisure time and there is a 
perception that actions taken will be restrained by social norms and a feeling that 
indulging themselves is somewhat wrong.

Power Distance … a high score of 80
means that people accept a 
hierarchical order in which 
everybody has a place and which 
needs no further justification.
Hierarchy in an organization is seen 
as reflecting inherent inequalities, 
centralization is popular, 
subordinates expect to be told what 
to do and the ideal boss is a 
benevolent autocrat.

Hofstede Insights (extracts)
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China … part 1

The top 3 dynamics 
highlighted in red are:

Hierarchy – a score of 8.0 with 
57% of respondents giving it a 
score of 8 or more

Groups – a score of 7.1 with 
71% of respondents giving it a 
score of 8 or more  

Relationships – a score of 7.1
with 43% of respondents 
giving it a score of 8 or more

The 2013 top dynamics are 
highlighted in dark blue only 
one of which featured in the 
top 3 of the new 2020 survey 
which was Group Focus (just 
called Groups in the 2020 
survey). Cultural Integrity was 
not one of the 2020 dynamics

Neither Responsibility or 
Indigenous Knowledge
(known as Holism in the 2020 
survey) featured very high in 
the 2020 survey.

2020 Survey Results

2013 Survey Results
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Individualism ... a low score of 20 indicates a highly collectivist culture where people 
act in the interests of the group and not necessarily for themselves. Employee 
commitment to the organization is low. Whereas relationships with colleagues are 
cooperative for in-groups they are cold or even hostile to out-groups. Personal 
relationships prevail over task and company.

Masculinity … a score of 66 means a success oriented and driven culture. The need to 
ensure success can be exemplified by the fact that many will sacrifice family and 
leisure priorities to work. Leisure time is not so important. 

Uncertainty Avoidance … a low score of 30 means that truth may be relative though 
in the immediate social circles and rules (but not necessarily laws) abound. 
Nonetheless adherence to laws and rules may be flexible to suit the actual situation 
and pragmatism is a fact of life. It is a society where people feel comfortable with 
ambiguity and they are adaptable and entrepreneurial. 

Long Term Orientation … an extremely high score of 87 means that it is a very 
pragmatic culture. In societies with where people believe that truth depends very 
much on situation, context and time. They show an ability to adapt traditions easily to 
changed conditions and persevere in achieving results.

Indulgence … a low score of 24 points to a restrained society where there is a 
tendency to cynicism and pessimism. Restrained societies do not put much emphasis 
on leisure time and control the gratification of their desires. People with this 
orientation have the perception that their actions are Restrained by social norms and 
feel that indulging themselves is somewhat wrong.

Power Distance … a high of 80
indicates a society that believes 
inequalities amongst people are 
acceptable. The subordinate-
superior relationship tends to be 
polarised and there is no defense 
against power abuse by superiors. 
Individuals are influenced by formal 
authority and sanctions and are, in 
general, optimistic about people’s 
capacity for leadership.

China … part 2

Hofstede Insights (extracts)
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Hong Kong … part 1

The top 3 dynamics 
highlighted in red are:

Responsibility – a score of 8.1 
with 60% of respondents 
giving it a score of 8 or more

Relationships – a score of 7.9
with 60% of respondents 
giving it a score of 8 or more

Hierarchy – a score of 7.5
with 60% of respondents 
giving it a score of 8 or more  

The 2013 top dynamics are 
highlighted in dark blue two 
of which featured in the top 3 
of the new 2020 survey which 
were Responsibility and 
Hierarchy. Education was not 
one of the 2020 dynamics

Group Focus (called Groups in 
the 2020 survey) which was 
one of the top dynamics in 
the 2013 survey came in 
relatively low in the 2020 
survey

2020 Survey Results

2013 Survey Results
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Individualism ... a score of 25 indicates a collectivist culture where people act in the 
interests of the group and not necessarily of themselves. In-group considerations 
affect hiring and promotions.. Whereas relationships with colleagues are cooperative 
for in-groups they are cold or even hostile to out-groups. Communication is indirect 
and the harmony of the group has to be maintained, open conflicts are avoided. 

Masculinity … a score of 57 indicates a success oriented and driven society. The need 
to ensure success can be exemplified by the fact that many will spend many hours at 
work. Service people will provide services until very late at night. 

Uncertainty Avoidance … a score of 29 indicates adherence to laws and rules may be 
flexible to suit the actual situation. Pragmatism is a fact of life. People are comfortable 
with ambiguity. They are also adaptable and entrepreneurial.

Long Term Orientation … a score of 61 shows that this culture is definitely pragmatic. 
In societies with a pragmatic orientation, people believe that truth depends very 
much on situation, context and time. They show an ability to adapt traditions easily to 
changed conditions, a strong propensity to save and invest, thriftiness, and 
perseverance in achieving results.

Indulgence … a score at 17 indicates restraint which points to a tendency to be cynical 
and pessimistic. They also do not put much emphasis on leisure time and control the 
gratification of their desires. People with this orientation have the perception that 
their actions are Restrained by social norms and feel that indulging themselves is 
somewhat wrong.

Power Distance … a score of 68 shows 
a society that believes that 
inequalities amongst its people are 
acceptable. The subordinate-superior 
relationship tends to be polarised and 
there is no defense against power 
abuse by superiors. Individuals are 
influenced by formal authority and 
sanctions and are in general 
optimistic about people’s capacity for 
leadership and initiative.

Hong Kong … part 2

Hofstede Insights (extracts)
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India … part 1

The top 3 dynamics 
highlighted in red are:

Responsibility – a score of 8.0
with 70% of respondents 
giving it a score of 8 or more

Hierarchy – a score of 8.0 
with 65% of respondents 
giving it a score of 8 or more

Consensus – a score of 7.9
with 60% of respondents 
giving it a score of 8 or more  

The 2013 top dynamics are 
highlighted in dark blue two 
of which, Responsibility and 
Hierarchy, featured in the top 
3 of the new 2020 survey.

The Change Awareness 
dynamic didn’t feature in the 
top 3 of the 2020 dynamics 
neither did Indigenous 
Knowledge (called Holism in 
the 2020 survey) 

2020 Survey Results

2013 Survey Results
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Individualism ... a score of 48 shows a society with both collectivistic and individualist 
traits. The collectivist side means that there is a high preference for belonging to a 
larger social framework in which individuals are expected to act in accordance to the 
greater good of one’s defined in-group(s). The employer/employee relationship is one 
of expectations based on expectations. 

Masculinity … a score of 56 for this dimension shows a masculine leaning society in 
terms of visual display of success and power. This often reigns in people from 
indulging in masculine displays to the extent that they might be naturally inclined to. 
In more masculine countries the focus is on success and achievements, validated by 
material gains. 

Uncertainty Avoidance … a score of 40 shows acceptance of imperfection; nothing 
has to be perfect nor has to go exactly as planned. A traditionally patient country 
where tolerance for the unexpected is high; even welcomed as a break from 
monotony. People generally do not feel driven or compelled to take action-initiatives. 

Long Term Orientation … a score of 51 for this dimension means a dominant 
preference cannot be determined. Time is not linear, and thus is not as important as 
to western societies which typically score low on this dimension. There is a great 
tolerance for religious views from all over the world.

Indulgence … a score of 26 for this dimension means a culture of restraint with a 
tendency to cynicism and pessimism. People with this orientation have the perception 
that their actions are Restrained by social norms and feel that indulging themselves is 
somewhat wrong.

Power Distance … a score of 77
indicates an appreciation for 
hierarchy and a top-down structure 
in society and organizations. Real 
power is centralized even though it 
may not appear to be and managers 
count on the obedience of their 
team members. Control is familiar 
and attitude towards managers are 
formal. Communication is top down 
and directive in its style.

India … part 2

Hofstede Insights (extracts)
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Indonesia … part 1

The top 3 dynamics 
highlighted in red are:

Hierarchy – a score of 7.9 
with 67% of respondents 
giving it a score of 8 or more

Groups – a score of 7.6 with 
48% of respondents giving it a 
score of 8 or more

Relationships – a score of 7.4
with 71% of respondents 
giving it a score of 8 or more  

The 2013 top dynamics are 
highlighted in dark blue two 
of which, Responsibility and 
Hierarchy, featured in the top 
3 of the new 2020 survey 
which were

In the 2020 survey Change 
Awareness didn’t feature in 
the top 3 dynamics. The next 
significant dynamics, that of 
Cultural Integrity and 
Education weren’t included in 
the 2020 dynamics.

2020 Survey Results

2013 Survey Results
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Individualism ... a score of 14 indicates there is a high preference for a strongly 
defined social framework in which individuals are expected to conform to the ideals of 
the society and the in-groups to which they belong. This is visible in the aspect of the 
family in the role of relationships and in the equation between child and parent.

Masculinity … a score of 46 indicates a low masculinity trait. Status and visible 
symbols of success are important and the position that a person holds is important to 
them. Also outward appearances are strongly maintained and is aimed at impressing 
and creating the aura of status. 

Uncertainty Avoidance … an intermediate score of 48 for this dimension means that 
there is a strong preference toward a culture of separation of internal self from 
external self. When a person is upset they will keep smiling and be polite, no matter 
how angry they are inside. Direct communication as a method of conflict resolution is 
often seen to be a threatening situation. 

Long Term Orientation … a score of 62 indicates a pragmatic culture where people 
believe that truth depends very much on situation, context & time plus they show an 
ability to adapt traditions easily to changed conditions and persevere in achieving 
results.

Indulgence … a score of 38 demonstrates a culture of restraint where not much 
emphasis is put on leisure time and control the gratification of their desires. People 
with this orientation have the perception that their actions are restrained by social 
norms and feel that indulging themselves is somewhat wrong.

Power Distance … a score of 78 means 
being dependent on hierarchy, unequal 
rights between power holders and 
non-power holders. Power is 
centralized and managers count on 
obedience of their team members. 
Employees expect to be told what to 
do and when. Control is expected and 
managers are respected for their 
position. Communication is indirect 
and negative feedback hidden. 

Indonesia … part 2

Hofstede Insights (extracts)
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Japan … part 1

The top 3 dynamics 
highlighted in red are:

Relationships – a score of 8.5 
with 82% of respondents 
giving it a score of 8 or more

Face – a score of 8.1 with 73%
of respondents giving it a 
score of 8 or more

Indirectness – a score of 7.9
with 55% of respondents 
giving it a score of 8 or more  

The 2013 top dynamics are 
highlighted in dark blue and 
none of these featured in the 
Top 3 of the new 2020 survey. 

Having said that Consensus, 
and Group Focus (known as 
simply Groups in the 2020 
survey) did feature 
significantly high in the 2020 
survey but Change 
Awareness came in at quite a 
low score. 

2020 Survey Results

2013 Survey Results
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Individualism ... a score of 46 indicates putting harmony of the group above the 
expression of individual opinions. People have a strong sense of shame for losing face. 
This is a paternalistic society and the family name and asset was inherited from father 
to the eldest son. This society is private and reserved.

Masculinity … an extremely high score of 95 shows that this is one of the most 
masculine societies in the world. However you do not see assertive and competitive 
individual behaviours. There is severe competition between groups and employees 
are most motivated when they are fighting in a winning team against their 
competitors

Uncertainty Avoidance … another high score of 92 shows this as one of the most 
uncertainty avoiding countries on earth. You could say that anything you do is 
prescribed for maximum predictability. In the corporate world a lot of time and effort 
is put into feasibility studies and all the risk factors must be worked out before any 
project can start.  

Long Term Orientation … A score of 88 indicates seeing life as a very short moment in 
a long history of mankind. You do your best in your life time and that is all what you 
can do. In the corporate world you see long term orientation in the constantly high 
rate of investment in R&D even in economically difficult time. 

Indulgence … a score of 42, shows a culture of restraint with a tendency to cynicism 
and pessimism. Restrained societies do not put much emphasis on leisure time and 
control the gratification of their desires. People with this orientation feel that 
indulging themselves is somewhat wrong.

Power Distance … an intermediate 
score of 54 shows a borderline 
hierarchical society. Business 
experience is a painstakingly slow 
decision-making process in that all 
decisions must be confirmed by 
each hierarchical layer and finally by 
the top management. Paradoxically 
this shows that there is no one top 
guy who can take decision like in 
more hierarchical societies. 

Hofstede Insights (extracts)

Japan … part 2
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Korea … part 1

The top 3 dynamics 
highlighted in red are:

Relationships – score of 8.6 
with 88% of respondents 
giving it a score of 8 or more

Face – a score of 7.8 with 
50% of respondents giving it a 
score of 8 or more

Holism – a score of 7.5 with 
38% of respondents giving it a 
score of 8 or more  

The 2013 top dynamics are 
highlighted in dark blue of 
which only one, 
Responsibility, featured in the 
top 3 of the new 2020 survey. 
Education was not part of the 
new 2020 dynamics

Group Focus (known as 
simply Groups in the 2020 
survey) did not feature 
significantly. 

2020 Survey Results

2013 Survey Results
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Individualism ... a score of 18 is considered a collectivistic society which manifests 
itself in a close long-term commitment to the member group. Loyalty is paramount. In 
collectivist societies offence leads to shame and loss of face and employer/employee 
relationships are perceived in moral terms.

Masculinity … a score of 39 indicates the focus is on “working in order to live”, 
managers strive for consensus, people value equality, solidarity and quality in their 
working lives. Conflicts are resolved by compromise and negotiation. Focus is on well-
being, status is not shown. An effective manager is a supportive one and decision 
making is achieved through involvement. 

Uncertainty Avoidance … a score of 85 exhibits maintenance of rigid codes of 
belief/behaviour and are intolerant of unorthodox behaviour and ideas. There is an 
emotional need for rules (even if the rules never seem to work). Time is money and 
people have an inner urge to be busy. Precision and punctuality are the norm. 
Innovation may be resisted. Security is an important element in individual motivation. 

Long Term Orientation … a maximum score of 100 shows that people live their lives 
guided by virtues and practical good examples. In the corporate world you see higher 
own capital rate and priority to steady growth of market share rather than to a 
quarterly profit and not to make money every quarter for the share holders.

Indulgence … a score of 29 shows a tendency to cynicism and pessimism without 
much emphasis being put on leisure time and controlling the gratification of their 
desires. People with this orientation have the perception that their actions are 
restrained by social norms and feel that indulging themselves is somewhat wrong.

Power Distance … a score of 60
demonstrates a slightly hierarchical 
society which means that people 
accept a hierarchical order in which 
everybody has a place and needs no 
further justification. Hierarchy in an 
organisation is seen as reflecting 
inherent inequalities, where 
subordinates expect to be told what 
to do and the ideal boss is a 
benevolent autocrat.

Korea … part 2

Hofstede Insights (extracts)
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Malaysia … part 1

The top 3 dynamics 
highlighted in red are:

Hierarchy – a score of 8.2 
with 72% of respondents 
giving it a score of 8 or more

Consensus – a score of 8.0
with 80% of respondents 
giving it a score of 8 or more 

Relationships – a score of 8.0
with 76% of respondents 
giving it a score of 8 or more

The 2013 top dynamics are 
highlighted in dark blue of 
which two, Hierarchy and 
Consensus, featured in the 
top 3 of the new 2020 
survey.

Reasons for Resistance was 
not part of the new 
dynamics and Relationships
was not part of the original 
2013 survey. 

2020 Survey Results

2013 Survey Results
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Individualism ... A score of 26 is manifested in a close long-term commitment to the 
“member” group. Loyalty is paramount and overrides most other societal rules. Such 
societies foster strong relationships, where everyone takes responsibility for fellow 
group members. Employer/employee relationships are perceived in moral terms, 
hiring and promotion take account of the employee’s in-group. 

Masculinity … an intermediate score of 50 for this dimension means a preference for 
either masculinity, competition, achievement and success, or femininity, caring for 
others and quality of life, cannot be determined. The fundamental issue here is what 
motivates people, wanting to be the best (masculine) or liking what you do (feminine). 

Uncertainty Avoidance … a score of 36 shows a relaxed society in which practice 
counts more than principles and deviance from the norm is more easily tolerated. 
People believe there should be no more rules than are necessary and if they are 
ambiguous or do not work, they should be abolished or changed. Schedules are 
flexible, hard work is undertaken when necessary but not for its own sake. 

Long Term Orientation … a score of 41 indicates people have a strong concern with 
establishing the absolute truth; they are normative in their thinking. They exhibit 
great respect for traditions, a relatively small propensity to save for the future, and a 
focus on achieving quick results..

Indulgence … a score of 57 indicates that this culture is one of Indulgence. People 
generally exhibit a willingness to realise their impulses and desires with regard to 
enjoying life and having fun. They possess a positive attitude and have a tendency 
towards optimism. In addition, they place a degree of importance on leisure time.

Power Distance … a maximum 
score of 100 means that people 
accept a hierarchical order in which 
everybody has a place and which 
needs no further justification. 
Hierarchy in an organisation is seen 
as reflecting inherent inequalities, 
centralization is popular and 
subordinates expect to be told what 
to do. Challenges to the leadership 
are not well-received.

Malaysia … part 2

Hofstede Insights (extracts)
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Pakistan … part 1

The top 3 dynamics 
highlighted in red are:

Relationships – a score of 8.7 
with 78% of respondents 
giving it a score of 8 or more

Hierarchy – a score of 8.0
with 78% of respondents 
giving it a score of 8 or more

Responsibility – a score of 7.9
with 67% of respondents 
giving it a score of 8 or more  

The 2013 top dynamics are 
highlighted in dark blue of 
which only one, Hierarchy, 
featured in the top 3 of the 
new 2020 survey. 

The Top dynamics of 
Indigenous Knowledge and 
Change Awareness (known as 
Holism and Awareness in the 
new 2020 survey) do not 
feature as significantly in the 
2013 survey. 

2013 Survey Results

2020 Survey Results
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Individualism ... a low score of 14 indicates close long-term commitments to the 
member ‘group’, be that a family, extended family, or extended relationships. Loyalty 
is paramount. The society fosters strong relationships where everyone takes 
responsibility for fellow members of their group. In collectivist societies offence leads 
to shame and loss of face.

Masculinity … a score of 50 for this dimension, as it is exactly an intermediate score, 
means it cannot be said that this culture has a preference to masculinity (competition, 
achievement and success) of femininity (caring for others and quality of life). 

Uncertainty Avoidance … a score of 70 for this dimension indicates rigid codes of 
belief and behaviour and intolerance of unorthodox behaviour and ideas. In these 
cultures there is an emotional need for rules (even if the rules never seem to work) 
time is money, people have an inner urge to be busy and work hard, precision and 
punctuality are the norm, innovation may be resisted

Long Term Orientation … an intermediate score of 50 means the culture cannot be 
said to either maintain time-honoured traditions and norms or take a more pragmatic 
approach by encouraging thrift and efforts in modern education as a way to prepare 
for the future. 

Indulgence … a score of 0 for this dimension indicates a very restrained society which 
have a tendency to cynicism and pessimism. Restrained societies do not put much 
emphasis on leisure time and control the gratification of their desires. People with this 
orientation have the perception that their actions are restrained by social norms and 
feel that indulging themselves is somewhat wrong.

Power Distance … an 
intermediate score of 55, means 
it is not possible to determine a 
preference for Pakistan in this 
dimension which is defined as 
the extent to which the less 
powerful members of institutions 
and organisations within a 
country expect and accept that 
power is distributed unequally.

Pakistan … part 2

Hofstede Insights (extracts)
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Philippines … part 1

The top 3 dynamics 
highlighted in red are:

Relationships – a score of 9.1 
with 93% of respondents 
giving it a score of 8 or more

Holism – a score of 8.2 with 
60% of respondents giving it a 
score of 8 or more

Consensus – a score of 7.7
with 60% of respondents 
giving it a score of 8 or more  

The 2013 top dynamics are 
highlighted in dark blue of 
which none featured in the 
top 3 of the new 2020 survey. 

The top dynamics of 
Responsibility, Change 
Awareness, and Families do 
not feature significantly. 

Cultural Integrity was not 
included in the 2020 
dynamics.

2013 Survey Results

2020 Survey Results
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Individualism ... a score of 32 shows collectivistic society which means long-term 
commitment to the member ‘group’. Loyalty is paramount and over-rides most other 
societal rules and regulations. The society fosters strong relationships where everyone 
takes responsibility for fellow members of their group and offence leads to shame and 
loss of face.

Masculinity … a score of 64 on this dimension indicates a masculine society in which 
people “live in order to work”, managers are expected to be decisive and assertive, 
the emphasis is on equity, competition and performance and conflicts are resolved by 
fighting them out.

Uncertainty Avoidance … a score of 44 indicates a more relaxed attitude in which 
practice counts more than principles and deviance from the norm is more easily 
tolerated. People believe there should be no more rules than are necessary. Schedules 
are flexible, hard work is undertaken and innovation is not seen as threatening.

Long Term Orientation … a score of 27 means people in such societies have a strong 
concern with establishing the absolute truth and are normative in their thinking. They 
exhibit great respect for traditions, a relatively small propensity to save for the future, 
and a focus on achieving quick results.

Indulgence … a score of 42 indicates people have a tendency to cynicism and 
pessimism. Restrained societies do not put much emphasis on leisure time and control 
the gratification of their desires. People with this orientation have the perception that 
their actions are restrained by social norms and feel that indulging themselves is 
somewhat wrong.

Power Distance … a score of 94 
indicates a hierarchical society in 
which people accept a 
hierarchical order and 
everybody has a place. 
Hierarchy in an organisation is 
seen as reflecting inherent 
inequalities, centralisation is 
popular, subordinates expect to 
be told what to do and the ideal 
boss is a benevolent autocrat

Hofstede Insights (extracts)

Philippines … part 2
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Singapore … part 1

The top 3 dynamics 
highlighted in red are:

Relationships – a score of 8.4 
with 75% of respondents 
giving it a score of 8 or more

Hierarchy – a score of 7.9
with 70% of respondents 
giving it a score of 8 or more

Responsibility – a score of 7.7
with 60% of respondents 
giving it a score of 8 or more  

The 2013 top dynamics are 
highlighted in dark blue of 
which two, Responsibility and 
Hierarchy featured in the top 
3 of the new 2020 survey. 
Relationships was not 
included in the 2013 survey

The next highest scoring 
dimensions of Education and 
Reasons for Resistance were 
not included in the 2020 
dynamics.

2013 Survey Results

2020 Survey Results
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Individualism ... a score of 20 means that the “we” is important, people belong to in-
groups who look after each other in exchange for loyalty. A person is not primarily an 
individual. Harmony is found when everybody saves face in the sense of dignity, self-
respect, and prestige. Social relations should be conducted in such a way that 
everybody’s face is saved. Harmony of the group has to be maintained.. 

Masculinity … an intermediate score of 48 means that the softer aspects of culture 
such as leveling with others, consensus, sympathy for the underdog are valued and 
encouraged. Being modest and humble is seen as very important. Conflicts are 
avoided in private and work life and consensus at the end is important. 

Uncertainty Avoidance … a very low score of 8 indicates people abide by many rules 
because they have need for structure. They call their society a “Fine country … you’ll 
get a fine for everything”.

Long Term Orientation … a score of 72 reflects cultural qualities supporting long-term 
investment such as perseverance, sustained efforts, slow results, thrift; being sparse 
with resources, ordering relationship by status and having a sense of shame. There is 
an emphasis on virtue and the way you do things as well as keeping options open 
because there are many ways to skin a cat. Their mindset allows for a more pragmatic 
approach to business.

Indulgence … It has not been possible to determine a preference on this dimension 
because of the intermediate score of 46.

Power Distance … a score of 74 
means this society is stable but 
based on unequal relationships 
between people. Relationships are 
based on mutual and 
complementary obligations. Power is 
centralised and managers rely on 
their bosses and on rules. Employees 
expect to be told what to do. Control 
is expected and attitude towards 
managers is formal. 

Hofstede Insights (extracts)

Singapore … part 2
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Taiwan … part 1

The top 3 dynamics 
highlighted in red are:

Face – a score of 9.2 with 
100% of respondents giving it 
a score of 8 or more

Relationships – a score of 8.7
with 100% of respondents 
giving it a score of 8 or more

Indirectness – a score of 8.5
with 83% of respondents 
giving it a score of 8 or more  

The 2013 top dynamics are 
highlighted in dark blue of 
which none featured in the 
Top 3 of the new 2020 survey. 

Hierarchy did feature quite 
high in the 2020 survey 
however Consensus and 
Change Awareness (know as 
just Awareness in the new 
2020 survey) did not feature 
as high.

2013 Survey Results

2020 Survey Results
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Individualism ... a score of 17 means a collectivistic society which manifests itself in a 
close long-term commitment to the “member” group. Loyalty in a collectivist culture 
is paramount which fosters strong relationships where everyone takes responsibility 
for fellow members of their group. Offence leads to shame and loss of face. 
Management is the management of groups. 

Masculinity … a lower intermediate score of 45 indicates a slightly feminine society 
where the focus is on “working in order to live”. Managers strive for consensus, 
people value equality, solidarity and quality in their working lives. Conflicts are 
resolved by compromise and negotiation. An effective manager is a supportive one 
and decision making is achieved through involvement. . 

Uncertainty Avoidance … a score of 69 on this dimension indicates maintaining rigid 
codes of belief and behaviour and intolerance of unorthodox behaviour and ideas. 
There is an emotional need for rules, time is money, people have an inner urge to be 
busy and work hard, precision and punctuality are the norm, innovation may be 
resisted, security is an important element in individual motivation

Long Term Orientation … a high score of 93 makes this a pragmatic, long-term 
orientation culture which show an ability to adapt traditions to a modern context i.e. 
pragmatism, a strong propensity to save and invest, thriftiness, perseverance in 
achieving results and an overriding concern for respecting the demands of virtue

Indulgence … A very intermediate score of 49 which does not indicate the dominant 
preference on this dimension.

Power Distance … a score of 58
indicates that this is a hierarchical 
society which means there is 
acceptance of a hierarchical order 
in which everybody has a place. 
Hierarchy in an organisation is 
seen as reflecting inherent 
inequalities, centralisation is 
popular, subordinates expect to be 
told what to do and the ideal boss 
is a benevolent autocrat.

Hofstede Insights (extracts)

Taiwan … part 2
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Thailand … part 1

The top 3 dynamics 
highlighted in red are:

Face – a score of 8.1 with 
60% of respondents giving it a 
score of 8 or more

Awareness – a score of 8.0
with 73% of respondents 
giving it a score of 8 or more  

Consensus – a score of 7.9
with 67% of respondents 
giving it a score of 8 or more

The 2013 top dynamics are 
highlighted in dark blue of 
which only one, Change 
Awareness (known as just 
Awareness in the 2020 
survey) featured in the top 3. 

Consensus, Hierarchy and 
Responsibility did feature 
quite high in the 2020 survey. 

Education was not included in 
the 2020 survey.

2013 Survey Results

2020 Survey Results
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Individualism ... a score of 20 shows a highly collectivist society where close long-
term commitment to the member ‘group’ and loyalty is paramount. The society 
fosters strong relationships where everyone takes responsibility for fellow members of 
their group and is non-confrontational. People are very sensitive not to feel shamed in 
front of their group. Personal relationship is key to conducting business. 

Masculinity … a score of 34 demonstrates a feminine society with less assertiveness 
and competitiveness compared to one where these values are considered more 
important and significant. This situation also reinforces more traditional male and 
female roles within the population.  

Uncertainty Avoidance … a score of 64 indicates a preference for avoiding 
uncertainty. The ultimate goal of this society is to control everything in order to 
eliminate or avoid the unexpected. As a result of this characteristic, the society does 
not readily accept change and is very risk adverse. Change has to be seen for the 
greater good of the in group.

Long Term Orientation … a low score of 32 indicates that this is a more normative 
than pragmatic culture. People in such societies have a strong concern with 
establishing the absolute truth; they are normative in their thinking. They exhibit 
great respect for traditions, a relatively small propensity to save for the future, and a 
focus on achieving quick results.

Indulgence … an intermediate score of 45 means a preference on this dimension 
cannot be determined..

Power Distance … a score of 64
indicates inequalities are accepted; 
a strict chain of command and 
protocol are observed. Each rank 
has its privileges and employees 
show loyalty, respect and deference 
for their superiors. This may lead to 
paternalistic management. Thus, 
the attitude towards managers are 
more formal, the information flow 
is more controlled.

Hofstede Insights (extracts)

Thailand … part 2
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Vietnam … part 1

The top 3 dynamics 
highlighted in red are:

Relationships – a score of 8.8 
with 80% of respondents 
giving it a score of 8 or more

Hierarchy – a score of 8.0
with 70% of respondents 
giving it a score of 8 or more

Responsibility – a score of 7.7
with 70% of respondents 
giving it a score of 8 or more  

The 2013 top dynamics are 
highlighted in dark blue of 
which two, Hierarchy and 
Responsibility featured in the 
top 3 of the new 2020 survey. 

Education and Cultural 
Integrity were not included in 
the 2020 survey. 

The top scoring dynamic of 
Change Awareness did not 
feature in the top 3 of the 
2020 results

2013 Survey Results

2020 Survey Results
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Individualism ... a score of 20 shows this is a collectivistic society which means long-
term commitment to the “member” group. Loyalty in a collectivist culture is 
paramount and overrides most other societal rules and regulations. In collectivistic 
societies offence leads to shame and loss of face. 

Masculinity … a score of 40 considers this a feminine society with a focus is on 
“working in order to live”, managers strive for consensus, people value equality, 
solidarity and quality in their working lives. Conflicts are resolved by compromise and 
negotiation. Incentives such as free time and flexibility are favoured. An effective 
manager is a supportive one, and decision making is achieved through involvement.   

Uncertainty Avoidance … a score of 30 indicates a low preference for avoiding 
uncertainty. Maintaining a more relaxed attitude counts more than principles and 
deviance from the norm is more easily tolerated. Schedules are flexible, hard work is 
undertaken when necessary but not for its own sake, precision and punctuality do not 
come naturally, innovation is not seen as threatening..

Long Term Orientation … a score of 57 makes this a pragmatic culture with a 
pragmatic orientation, people believe that truth depends very much on situation, 
context and time. They show an ability to adapt traditions easily to changed 
conditions, a strong propensity to save and invest.

Indulgence … a score of 35 indicates a tendency to cynicism and pessimism. Who do 
not put much emphasis on leisure time and control the gratification of their desires. 
People with this orientation have the perception that their actions are restrained by 
social norms.

Power Distance … a score of 70
means that people accept a 
hierarchical order in which 
everybody has a place and which 
needs no further justification. This 
reflects inherent inequalities, 
centralization is popular, 
subordinates expect to be told what 
to do. Challenges to the leadership 
are not well-received.

Hofstede Insights (extracts)

Vietnam … part 2
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At the end of the survey I asked participants to provide any additional commentary 
that they thought might add context to their survey input so I have included below 
a few slightly edited extracts from different countries

Bangladesh (top 3 dynamics are Relationships, Groups & Hierarchy)

• Bangladesh is going through massive changes by the 3rd-4th generations 
leaders (mostly owners) who are highly educated from abroad and leading 
local universities. They are the change makers.

China (top 3 dynamics are Hierarchy, Groups & Relationships)

• The religion in China which impacts the change is not a common religions it’s 
called communism!

Hong Kong (top 3 dynamics are Responsibility, Relationship & Hierarchy)

• It depends on the client and the project. My focus was more on "local" clients 
when answering the survey.

India (top 3 dynamics are Responsibility, Hierarchy & Consensus)

• My fellow countrymen take films/entertainment and politics very seriously. 
The fabric of pop culture in India is heavily influenced by happenings in these 
areas.

Indonesia (top 3 dynamics are Hierarchy, Groups & Relationships)

• There are big gaps between older generation at age 40 e.g. under 40 very easy 
to accept new ideas and change as long as it is viral in the social media.

• Local culture is the least to be taken into the implementation strategy and 
wellbeing but the impact is very high

Japan (top 3 dynamics are Relationships, Face & Indirectness)

• Corporate cultures often influence the speed and magnitude of the change 
efforts more than country cultures, e.g. at one of my prior companies many 
change initiatives were easy because it's part of business and corporate life.

Korea (top 3 dynamics – Relationships, Face & Holism)

• South Korea has two different corp. culture e.g. Korean company and Multi-
National . These days, generation conflict is crucial for both cultures to 
manage any transition and/or change management project.

Additional Commentary
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Malaysia (top 3 dynamics are Hierarchy, Consensus & Relationships)

• Focus is more on the change-ability of people rather than the change itself
• Government projects has different implications as compared to other projects

Pakistan (top 3 dynamics are Relationships, Hierarchy & Responsibility)

• It is more about lack of knowledge and competency at both ends, those who 
talk about change and those who need change.

• Change must begin at the top. If the management does not follow what it 
preaches, the message gets diluted

Philippines (top 3 dynamics are Relationships, Holism & Consensus)

• Most Filipinos have a very 'imperialistic' view on responsibility and that affects 
a lot on how willing they may be to cope to change. What usually hinders the 
effort to change that is the culture of putting too much weight on the ranks 
and tenures of people involved in the project.

Singapore (top 3 dynamics are Relationships, Hierarchy & Responsibility)

• Digital Transformation also has a facet of Change Management where 
educating groups of employees in embracing the speed and dynamics of 
change could be a possible challenge hence the commitment from top 
management support is very important to drive these changes.

Taiwan (top 3 dynamics are Face, Relationships & Indirectness)

• As my major experience in consulting industry, my working environment and 
context is more towards business environment and in management area.

Thailand (top 3 dynamics are Face, Awareness & Consensus)

• To make change happen, the most critical component is if the change is not 
align with what top leaders behavior the all the efforts will go wasted

Vietnam (top 3 dynamics are Relationships, Hierarchy & Responsibility)

• There are huge differences between FDI and Local companies in terms of 
management styles and human interactions and people related processes. 
Cultural shocks occur when people move between the 2 sectors

• Education levels, business maturity, human capital management are all areas 
that require some appreciation.

Additional Commentary cont’d
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So in an Asian context how should the challenges bought about by the overall top 
3 cultural dynamics be addressed?

Relationships

Personal connection plays a very important part of the Asian business culture. 
Taking time to know and understand people involved in the change or 
transformation is vital. Asian culture is known to be of ‘high context’ which simply 
means that many things are left unsaid, a lot of the communication will be implicit 
and draw upon contextual and cultural references. Answers to questions may not 
always be straightforward ‘yes’ or ‘no’ which is why building relationships is not 
easy. It’s important to get to know and understand the people that you are dealing 
with by trying to build common ground with them. EQ plays a vital role in 
relationships. Give compliments and praise publicly

Hierarchy               Responsibility

Both these dynamics are, to an extent, ingrained cultural characteristics in Asia 
and consequently will need time and an amount of effort to change. As an 
example the barriers that exist to getting unabridged feedback when engaging 
with multi-functional, multi-level work groups during meetings or workshops have 
to be addressed. Participants need to be assured that they are able to give their 
point of view or raise concerns without fear of any form of retribution or 
embarrassment. This can only be achieved if Leaders create the right sort of 
environment in which that can happen. 

Addressing the Top 3 Challenges

“Culture is the collective programming 
of the mind distinguishing the members of 

one group or category of people from others”
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Should you wish any clarification of the contents of this document or additional 
information the author can be contacted as follows:

Contact Details

Copyright Statement ©

+66(0)878351247

ron.leeman

All rights reserved. No part of this publication may be reproduced, distributed, or 
transmitted in any form or by any means, including photocopying, recording, or 
other electronic or mechanical methods, without the prior written permission of 
the author, except in the case of brief quotations embodied in critical reviews and 
certain other noncommercial uses permitted by copyright law. 

For permission requests send an e-mail to the address shown above with details of 
exactly what part of the document you want to use and the circumstances, context 
in which you want to use the information.  
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