
The Results



Survey Introduction
Thank you to all who participated in this survey … much appreciated.

The survey was part of my latest article here on LinkedIn called Change 
Management – Why Do We Do What We Do. Because of the LI algorithm, which 
no longer prioritises “long form” posts, as at the publication of these survey 
results the article view count was quite low but when interpreted in terms of 
engagement (Reactions, Comments & Re-shares) it was one of my best ever:

The survey itself also had a low participation rate of 34 but, as with previous 
surveys, the results started to show a good level of consistency and additional 
participation would not have significantly impact the overall results.

The majority are involved in Change & Transformation. Others included 
Process, Operations and Education

Roles of those who participated



Level of Change Management experience

Where survey participants come from



How did they get into Change Management?

Additional Comments

It was transitional from other roles prior to deciding to be a CM only

I was already involved in M&A businesses transforming company and change the 
field into CIO Advisory. I wanted to stay in constant change as I get easily bored 
in daily business routine

After I realised why projects always failed to sustain past their "go live" dates. 
Because project managers weren't paid to be concerned with that - in my 
experience.

I sort of fell into it originally, when "change management" didn't really exist, but I 
was good at getting people to buy into "projects". In more recent years, it has 
definitely been a conscious decision to always describe what I do as change 
management rather than project or programme management.

I was positioned into a change management role when I first started consulting 
and soon realised it was a natural fit and I’d actually already been applying it 
previously unbeknown to me.

It was a mix of the two actually



What did they like MOST and what did they 
like LEAST about Change Management 

(scores show an average out of 5 –
5 = MOST and 1 = LEAST)

See commentary on next page



Comments
What did they like MOST and what did they 

like LEAST about Change Management 

For ease of interpretation the results shown in the chart on the previous page 
have been segmented as follows:

FROM 4.5 UP TO 5

I’m glad to see that the top result with a score of 4.8 is “Delivering successful 
outcomes” because that is exactly what our role is all about. We all love to 
achieve a successful implementation. 

The other results numbered 2 to 4 in this category are all “people” orientated 
and are exactly what kind of aspects you would expect someone who is involved 
in “change” to like the most.

BETWEEN 4 AND 4.4

I see no point in dwelling on these aspects because to me they are as expected. 
The only comment I would make is that I would have expected some of these 
scores especially those at the lower end in this category to have been higher, but 
then that’s just a personal opinion.  

LESS THAN 4 

To me these results are the most interesting.

I understand the results numbered 17 & 18 because this is something that we 
Change Managers do not overly enjoy given our focus on “people”. It is also 
interesting to note the result at 20 which speaks volumes to me ☺

However I do have some reservations about the results numbered 14, 15, 16 & 
19. Whilst the indication is that these are the least enjoyable aspects of our role, 
I believe they are a critical element of what we do. 

If we are saying we don’t like doing these things then that will reflect in our 
approach to actually doing them. This, in turn, will likely have an impact on the 
quality of what we deliver but again, that’s just my opinion.



Change “SUPERHEROES”
Given the sometimes unrealistic expectations and demands put on us, 
just for a bit of fun I asked people to say what sort of “change 
superhero” they were and why some of which are shown below:  

I’m not quite sure about these suggestions though ☺
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