
Change Management Pre-requisites
… the Results



Survey
Introduction

Thank you to all who participated in this survey … much appreciated.

The survey attracted a total of 69 participants before I closed it. Whilst 
this is relatively low after a while the results were starting to show a 
level of consistency and the overall % movement was not significant so 
the outcomes are robust and representative.

The following pages show both QUANTITATIVE and QUALITATIVE
results for each question asked. 

QUANTITATIVE … I think the results speak for themselves but the 
closeness of results for Industry Sector, Technology Application and 
Certification is interesting with the outlier being Methodology.

QUALITATIVE … there were many additional comments so I have 
included a random selection only. I have also paraphrased some of the 
lengthier comments into single relevant sentences (if you want the full
list I have a word document that contains them all … just send me a 
mail or message).

For me the results are in line with my own thinking but take a read and 
let me know what your take is.



Do you think a 
Change Manager 

needs the following 
to be able to deliver 
a quality service and 
sustainable solution 

service to their 
clients?



Industry Sector 
Experience

(Quantitative)



Industry Sector 
Experience

(Qualitative)
No, but I still think this is important as this can fasten the communication between related 
parties as the "language" are well understood. 

No, unless the change manager is to draft a corporate level change strategy, including taking 
part in defining which way the company is to be going, i.e. Strategic options of change target 
state. 

CM Is about political unity, clear thinking, clear vision, ability to listen to one's customer and 
understanding of the problem that needs to be solved and pulling everyone together- tech 
expertise is an adjunct. 

My answer is from the client perspective that they would feel more comfortable seeing that 
type of experience on a CV. 

Change management as a discipline is sector and technology agnostic. Change manager is 
responsible for 'People' side of change. 

Initially advantageous to have sector experience in terms of reducing the time for the change 
manager to understand the programme/project outcomes, 

It helps, but to me it signals a lack of perspective on the client side. As if only people like 
themselves can possibly understand their challenges. Hardly ever true. 

Cross-industry experience is probably the best way to go, the more experience the better to 
bring in stories from different places enriches how you interact with your future clients!. 

It's good to have but not Must have. OCM is a vast subject in its own way. Most the CMs with 5 
years and above will have a decent knowledge about the industries. 

Change managers should have an experience in one sector before branching out to other. 
People are not defined by the industry they work in - they are simply people that need to 
heard and supported. 

CM is a process and not content driven. Naturally you must acquire some content knowledge 
to communicate with a degree of credibility, 

Definitely should not be a prerequisite but can help in terms of culture fit. 

There are business factors, risks, issues, that are unique to each industry sector so it is 
important to have someone with familiarity and background in them to properly advice and 
construct a program to deliver change successfully.  

My opinion, by having those experiences, we will have better understanding on those specific 
industries and able to know what are the challenges that they are facing



Technology
Experience

(Quantitative)



Technology
Experience

(Qualitative)
No, because I think we should have change management professional as a general profession. 

Some tech environments are very complex and knowing techie vocabulary is helpful. Quite 
similar so possible to transpose from one technology area to another. 

Technology is a tool. I don't need a transmission or engine expert to help me decide how to get 
from here-to-there. 

Knowledge yes. Possibly the ability to translate for training. But we can do that anywhere. 

Again, it helps with terminology, but you’ll pick that up anyway. 

Technologies come and go.... I never wanted to be a techy, but I do understand people 

Good to have if you doing the change management for project related to ERP etc

It’s about the speed at which you can get going on the change project. 

Good to have as it reduces time and helps quick adoption. 

This can be a hindrance. As Change Managers we are here to help people through change, not 
design systems architecture. 

Can't deliver what we haven't experienced 

Some knowledge but not exhaustive

It can help however one must tailor a solution instead of replicating an experience. A good 
service can be provided without experience too. 

No need for the CM to have this experience as the PM or the 3rd party system integrator will 
have these technical skills. 

As a Consultant we are expected to continuously update ourselves on the latest Technology 
trends. 

Sometimes it is exceptionally helpful for technology specific projects to have a grasp on the 
software because it informs how you understand the change impacts and therefore understand 
how people will respond from a behavioural point of view.

Special case might be training design and delivery which is around tools where naturally having 
experience helps, especially if doing delivery

An amount of knowledge is necessary but not to the nth degree just enough to be able to let 
stakeholders know how it will impact them

Not necessarily, however we need to understand how technology works, not to deep but 
sufficient enough



Methodology
Experience

(Quantitative)



Methodology
Experience

(Qualitative)
It is a plus to know one/some. 

Unless all program team and key business side stakeholders are trained and used to working 
with one, which I have not come across, it is not necessary

This is a qualified "no." If the tool helps make a connection use it. I find those throwing around 
certification in these methods are  not that capable. 

It's more of a shield than a basis for making connection. 

Yes, it does add some credibility in the eyes of the unenlightened. 

But you need the knowledge of the different methodologies. 

My sense is that the Change Manager has to have some framework as a foundation. 

Theoretically advantageous in terms of being able to use a common language and syntax to 
describe and implement the change

You should at least know the most common approaches. 

I think you need to have a firm understanding of a range of methodologies - so that you can 
pick and choose what works in which situation.

You need some framework as basic knowledge to consult the customer on change or to 
implement it 

As a newbie into change, I think this really helps. They can provide a model upon which you 
then start to build your own expertise. 

A good change manager should have a toolkit/box of methodologies they can draw upon to 
meet the needs/ is the 'best fit' for the initiative they are working on. 

Yes for new folks. A seasoned CM will have practical knowledge

I have studied numerous approaches, and it’s really taking all that knowledge and being able to 
apply it and make it fit the business your in - no one size fits all. 

Not necessarily, again experience practitioners can run rings around the newly certified - CM 
isn’t a question of being technocrat or process owner 

This is a 'soft' yes. If the organisation is used to planning based around Kotter or ADKAR then it 
can be useful to present your approach within these methodologies. 

Mixture of models may be used. Some structure is needed

One has to be thoughtful about how to approach the "management" part of the change, but it 
is not necessary.



Change Management
Certification

(Quantitative)



Change Management
Certification
(Qualitative)

This certification will ensure that we are knowlegdable on the specific matters. 

I'm a PMP (pimp) and a CMP (chimp) and find it helps for marketing 😉. 

A certain amount of experience is still necessary. 

A piece of paper only. Experience most important and certification not a guarantee of 
anything, results and referrals useful. 

Zero - some value knowledge-wise but they miss the boat regarding the free-fall component 
and wisdom that the entire organization has to experience. 

I have 3 OCM certifications, I don’t follow them, but they help me develop my own way 
depending on the project 

In capitals. I was there when Prosci stole intellectual capital from consultants for a lunch. And 
no there is no curve or an iceberg. 

As the CM profession expands, we need to move towards Accreditation (NOT Certification).

When I did a Melbourne based search of 60 ads, very few actually required it. The more strict
on certification, the less knowledgeable on change the organisation tends to be. 

Most only touch on what 20 odd years of experience gave taught us 

If you are new to change, this gives you a foundation upon which to work. If you have learnt on 
the job from good mentors then I don’t think they add much value. 

While I appreciate the industry may have tried to introduce qualifications to professionalise
Change Management from personal experience I think in some ways it is watered down the 
profession. 

Yes for Junior folks. Seasoned CM will know more than any of these certifications. 

Certification helps to stay abreast of the latest trends in change management, share knowledge 
with others and endorse change practitioners . 

Personally, I have no qualifications, but have learnt on the job and have undertaken many 
hours of self-directed learning. 

I don't need a classroom of qualification to give me the raw material, and only when that raw 
material is put into practice will it yield any results. 

The more tools in a change leaders tool box provides the best opportunity for the change 
leader to apply the correct tool. 

Certification may help but is not essential 



Academic
Qualification

(Quantitative)



Academic
Qualification
(Qualitative)

Having a degree is value added 

It helps to have a solid understanding of business operations and how an organization makes 
(or loses) money. It's critical to have good people skills. 

Advantageous. 

I don't think this is required. 

Certainly not, irrelevant. Unless we are renewing the school MBA program not really relevant -
like comment above not a proof of skill or experience in cm. However I have seen that having 
an engineering degree is sometimes asked.

The only time I feel a specific degree might make sense is if the change impacts on staff 
requires knowledge of some regulations or standards. 

How to deal with consultation in specific country, or in change communication part might need 
to touch some highly guarded regulatory topic, or there might be a legal requirement in sector 
that could be important to know 

Another qualified "no." All that matters is the human connection & how it plays out (or not) in 
business. If they help, use them. 

Helps with the broader understanding of business - again, it’s street cred. 

This I do say yes. But maybe depending on what the thesis focus is. My own was co-located vs 
non co-located communication - very applicable. 

A degree just adds to a baseline that you understand a "business" context. 

All that matters is how you apply it 

I have an MBA, and a number of the theories and 2x2 matrixes that came with it useful to 
some degree, but I had the practical experience and success at managing change before I had 
the MBA 

Well MBA and Masters have no relationship with CM knowledge are skill to implement. OCM 
strategy. 

I find this requirement to be very distasteful ad total nonsense! As if people with degrees are 
better at helping people. 

The change leader is the best example for promoting continuous improvement. 

Not necessarily, what is needed are people skills and critical thinking abilities 

Learning is important not the degree.



Additional
Comments (1)

In the past one year or so, I have the same experiences as mentioned in the article from 
recruiters for Change Manager jobs, such as holding experiences in implementing specific ERPs. 

Business experience, good intuition with people, ability to read sociopaths 

CM's typically have the "human" essentials and nuance specific data collection that other team 
members don't have. Can make a HUGE difference ... sponsor through stakeholders!

An interesting topic which I was keen to contribute towards. But this survey is far too blunt 
with its approach. It is too crude to be of any real value. 

Each project, is unique and require the best approach for the specific scenario. Change 
Manager is not either black or white science. It is taking care of the human factor in projects, 
while the project manager dealing with the hard facts, budget, timelines etc. 

Change Management should be included in the project scope or a separate project to be 
fulfilled simultaneously if needed. 

At the end of the day, organisations need to hire people they feel comfortable with. Education 
and learning do help with the trust side of things but it comes down to whether you 'click' with 
them or not to be effective. 

Technical projects have a very different speed and focus. It is very useful to gain credibility to 
be able to understand and speak “techie”. 

A well-rounded CM consultant would probably have one or more of the "cream toppings" 
listed above. It would certainly add value in specific project cases/situations. 

Very interesting topic, would be good to define Change and what covers here vs. Training, in 
change projects - as answers might be a bit different. Excellent initiative! Way to go! 

Both sectoral, domain and relevant platform experience is key 



Additional
Comments (2)

I have CM qualifications, MBA, I use bits of all methodologies as appropriate. I do think having 
all the above helps, but none are essential. 

I’ve been trying for years to work on a workday implementation, but recruiters don’t put me 
forward because I’ve not worked on workday. I’ve explained - like you have in your article, and 
even asked to let me speak to the client direct, yet they refuse. It’s a loss for them. I hope your 
direct approach gets you a good response on your survey. 

Fear. This is all about client fear. There is also the scapegoat angle. The more they bring the 
easier it is to prove the change couldn't work. Those who hire for CM are often the ones 
whose world will change the quickest. The toughest to help change is often our clients. 

The Change Management profession is early in its journey as a recognized career path. This 
early phase is similar to the USA's wild West in that, just because you have a cowboy hat and a 
horse, doesn't mean you know how to herd. The marketplace is still confused, and it's up to us 
in the profession to bring clarity and guidance. 

Prior sector / technology experience may help a change manager and is really a 'desirable' 
aspect... However is not a substitute for effective change management skills 

Having a technical or financial or any other experience that the recruiters require must not be 
the only basis if they are looking for Change Managers. I am a "victim" of this as well. I totally 
agree with you that their "must" should be the number of change projects we've led and 
implemented regardless if it is technical or organizational transformation. If they are looking 
for subject matter experts, then they should not be hiring Change Managers. 

Working experience in Change management also helps change Manager improves and doing 
better in his/her services. 

It would be great if we could shift the view of hiring managers and recruiters, as I still think 
there is gap between what they think Change Manager should be, and what it actually. I've 
experienced some shocking Change Managers, who are really only moonlighting because they 
tick the other qualified boxes. 

Experience: Understanding of technical competencies related to the change. Understanding of 
general competency of the change if a non-technical change is occurring. Facilitation 
experience in human centered design and a marketing mindset. Group engagement and 
facilitation experience, journey mapping, know how to build a coalition of champions, and 
capable of speaking executive sponsorship lingo while still being a roadshow leader for 
conveying the change vision and aligning action needed to meet that vision. 

Both sectoral, domain and relevant platform experience is key 

Having a specific industry experience, technology experience, certification, and qualification is 
an advantage, having said that, we shouldn't discount someone without that



Job
Role

As expected, the vast majority of the participants were “Change Managers or similar” (CM). I 
have kept “Hiring Managers” (HM) separate. There was no Recruiter participation. Other (OTH) 
just contains role clarification which had no significant impact to the overall survey contents.
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